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WESD Superintendent Search Stakeholder Engagement 

Summary 

 

In all, one-hundred seven stakeholders- Willamette Career Academy students, parents, 

WESD staff, component district leaders, and community members- participated in 1:1 

interviews, focus groups, or completed the on-line survey.  Those participants were asked 

about WESD’s strengths, challenges, and personal and professional qualities, attributes, 

skills and experiences desired in WESD’s next superintendent.  The latter input shaped the 

formation of the Next Superintendent Ideal Profile (Qualifications and Criteria for the Next 

Superintendent) adopted by the WESD Board of Directors at their February 21, 2023, 

Special Board Meeting.  

 

The data contained herein were obtained from input received by Human Capital 

Enterprises consultants Kathleen Rodden-Nord, Ph.D., and Steve Webb, Ed.D. It is 

important to emphasize that the delineations below are not a scientific sampling, nor 

should they necessarily be viewed as representing a majority opinion.  Items are included 

if, in the consultants’ judgment, they warranted the Board’s attention. 

 

Strengths 

 A long standing tradition of best-of-class customer service to component districts 

 Innovative and entrepreneurial cross sector partnerships that successfully serve 

students and families- e.g. Willamette Career Academy, Willamette Promise, Early 

Childhood Education, Office of Migrant Education 

 Highly regarded staff who are passionately committed to WESD, one another, and 

the component districts they serve 

 Enviable facilities 

 Customized and responsive service delivery model that meets the varied and unique 

needs of both large and small component district partners 

 Transformational visionary leadership, fiscal integrity, and transparency 

 Advancing Equity, Diversity, and Inclusion within the agency 

 Governance team stability, future-focused vision, deliberate execution, and shared 

accountability- results driven 
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Challenges 

 Organizational culture and internal facing relationship building- licensed 

labor/management relations, collaboration and communication, cross department 

teamwork, superintendent visibility  

 Enabling and empowering staff through collaborative systems, structures and 

processes for ongoing input and shared decision-making 

 Recruiting, attracting and retaining WESD employees- specialized services staffing, 

Early Intervention/Early Childhood Special Education 

 Advancing Equity Diversity and Inclusion within the agency, including workforce 

diversity and inclusivity 

 Sustaining existing innovative programs, services, and staffing within current 

budget forecasts without legislative support 

 Macro political context, post pandemic, that continues to divide rather than unite 

communities 

 Increasing multi-lingual students, families, and community- building comprehensive 

support services to meet their needs 

 Serving the increasing numbers of students with more complex needs including 

mental health, behavior, neurodivergent and medically fragile 


